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Working smart with author
Dr. Susan Fletcher

OT MANY PEOPLE SAY “NO” to Dr. Phil. So, the second
time he offered Dr. Susan Fletcher a job, she ac-
cepted. By then, Dr. Phil was appearing weekly on
Oprah as the “Relationship and Life Strategy Expert.”
Fletcher met Phil McGraw in 1997 through a mutual
friend, and she didn’t know at the time that his legal
consulting firm, Courtroom Sciences, Inc., was hired
by Oprah Winfrey during the Amarillo, Texas, beef trial. Fletcher turned
down the job opportunity because she was happy building her own prac-
tice, Fletcher & Associates Psychological Services, and she was pregnant.
Two years later, though, she read about Dr. Phil’s success
in The Dallas Morning News and sent him a note:
“Congratulations on your success. If you ever need a good
shrink, give me a call.”
He called, and Fletcher began commuting from Plano
to Las Colinas to work for Dr. Phil. “I
loved it,” she says. “My experience
with Phil ramped up my speaking
and consulting skills.”
Today, Fletcher is a nationally
known speaker and consultant
for her company Smart Zone
Solutions. She remains CEO and
continues to practice at Fletcher
& Associates, but she primarily
spends her time speaking
on productivity, change, and
leadership development. Her
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book, Working in the Smart Zone,
explains how to work to the best of your ability emotionally, behaviorally,
and intellectually.

“There’s no better time than now for people to be working in their
Smart Zone,” says the author. “People are finding out what they’re made of
and how well they handle challenges.”

Certainly, companies are becoming leaner. Employers are being asked
to produce more with less. Should employers decrease their expectations
in hard economic times?

“I don’t know that we need to change our expectations,” says Fletcher,
“but | also don’t think that we have to believe that it isn’t going to be okay.
I think it's important to do the best you can with the resources you have
and always look for an opportunity in anything that feels like a defeat.”

She continues, “There’s always an opportunity in every challenge you
have. Hard economic times are no different, and when things do get better

economically, we should still be doing more with less.”
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Fletcher was recently on Fox 4’s Good Day advising
audiences on what to do when a spouse loses a job. “I
know people are losing jobs,” she says. “Clearly, we’re
all being asked to adjust. But | think there are a lot of
people who will tell you that [these times] have created
an opportunity for them...either to change professions
or change the way they do business.”

She adds, “I think you have to change what you
expect of yourself. In these economic times, really
your only option is to ask yourself, how can | make this
work me instead of why did this happen to me?”

In Working in the Smart Zone, the author compares
“why” questions that are problem-focused to “how”
and “what” questions that focus on a solution. For

example, instead of Why were you late to the
meeting? Fletcher suggests, What do you
need to do to make sure you are on time?
As facilitators, managers create a
results-driven culture and strengthen an
organization’s EQ, or emotional
intelligence.
“Having a high
EQ is about

managing your

y Susax Frercuer, Pu.D.

emotions and
understanding
the emotions

of others,” says
Fletcher. “You
don’t have to
wear pink to
have a high EQ.”

Men and
women both benefit from using their emotions
effectively. She adds, “Having a high EQ encourages
productive communication between two people,
instead of triangulating others into the communication.
Triangles are like tornadoes and are so unproductive.”

Speaking of productivity, a Working in the Smart
Zone tip is to avoid e-mails in the morning. Fletcher
says it’'s easy to get lost in your e-mails, which sets a
negative pace for the day.

Furthermore, the author argues that managing your
energy is more important than managing your time. “|
don’t know that | believe in time management as much
as | believe in managing your energy and attention.
You’re most productive when you have energy. For

me, time management is for rookies.”



Fletcher’s children are the “energy” in
her Smart Zone. She is the mom of three
boys: Alex, 13, Chase, 11, and Sam, 9. She
ended her employment with Dr. Phil when
she became pregnant with Sam. She was
on bed rest for four months and began her
first book, Parenting in the Smart Zone. “|
would have never been able to balance
my life continuing in his organization. |
traveled all the time, and | was the only
one calling home to hear about swim
lessons. While my profession is very
important to me, I, like most parents, know
how precious this time is raising my family.

| have to practice what | preach!”

n her practice, Fletcher herself

primarily provides marital counseling.

She and her husband, Mark, who works
for Texas Instruments, have been married
for 17 years, as long as they’ve lived in
Plano. The Leadership Plano Class 20
graduate and past president of the board
for Plano Youth Leadership attended the
University of Florida and received her
Ph.D. from Texas Woman'’s University.

Fletcher & Associates is a full-service
psychological practice known for their AD/
HD assessments for children and adults.
It is located on the northeast side of Park
and Preston roads in Plano. “I purposefully
chose to have my business in Plano,”
says Fletcher. “I believe in the community
and what it has to offer families.”
Working in the Smart Zone is

available online at Amazon and Barnes
& Noble. For an autographed copy, visit
fletcherphd.com. — BRIT MOTT

excerpt

From Working in the Smart Zone

Research shows that our ability

to manage our emotions and
relationships with others is twice

as important as our Intelligence
Quotient (IQ), and that organizations
with higher Emotional Intelligence
predicted success.

read more of this excerpt
on planoprofile.com

Texas Center for Obesity Surgery

now offers medical weight loss programs with the addition of

Dr. Theresa Garza

Physician, Specializing in Bariatrics

Board Certified, American Board of
Family Medicine

Member of the American Society of
Bariatric Physicians

Dr. Garza has been featured on Good
Morning Texas & NBC 5 News

« Non-surgical weight loss program

< Personalized, attentive care

«» Comprehensive plan of nutrition, exercise, and
lifestyle changes

< Prescription for FDA approved medications and appetite
suppressants when indicated

" A < Medically supervised weight loss programs for those

considering bariatric surgery

< Experience with patients who have already had
bariatric surgery as part of a multidisciplinary

aftercare program

< Medifast Medical Provider and Take Shape
for Life Health Professional

» <« OPTIFAST Provider

Most Insurances Accepted
Presbyterian Plano Center for Diagnostics & Surgery

6020 West Parker Rd., Ste. 430 | Plano, TX 75093

972.981.8440 | www.yournewhealth.net

Dr. Stephen V. Hamn and Dr. A. Joseph Cribbins of the Texas Center of Obesity Surgery
D Magazines'’s Best Doctors 2006, 2007, 2008
Lap-Band/Realize Band ¢ Gastric Bypass (open and laparoscopic) ® Sleeve Gastrectomy

SBA Nationwide Preferred Lender

JEI| INTERNATIONAL BANK

o

Chairman’s Business Account ~ SBA Loans

* FREE Commerical Checking * Real Estate Purchases
+ No Monthly Service Charge * Debt Refinancing

+ $100 minimum to Open Account  + Working Capital

Come have a cup of coffee and visit with us
1912 Ave K., Plano, TX 75074
972-578-7777 » www.fibtx.com
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Member FDIC
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Cosmetic & Family Dentistry |N
*Cosmetics and Veneers
*Zoom2!"™Advanced Bleaching 9
*Invisalign Invisible Braces
*Implants Restoration

*Regular Check-ups and Cleanings
*All PPO Insurance Accepted
*Finance available by Care Credit™

Henry T. Liao,D.D.S.
New Patients Welcome! (9 72)665—1 888

4013 14th Street, Suite 413
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KROGER
14h STREET
(344)
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PLANG PRWAY

Plano, TX 75074
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